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Jackeline Ocampo is the expert
founder of JOP Bookkeeping and
Taxes (2017), bringing over 16
years of expertise to the
accounting and tax preparation
industry. A graduate of Bloomfield
College (2023), her success is
built upon a profound passion for
empowering fellow entrepreneurs
with financial clarity.
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A case study by Reina Valenzuela, Head Coach of HETP
Summary

Jackeline Ocampo, a dedicated tax and bookkeeping expert,
began her professional journey working with individuals in 2009,
officially launching her services as an authorized tax preparer.
Driven by a deep desire to provide entrepreneurs with the
financial clarity they need, she accumulated 15 years of valuable
experience before formally opening her company, JOP
Bookkeeping and Taxes, in 2017.

Despite her extensive experience, Jackeline faced formidable
challenges that hindered her growth. Her early momentum was
significantly slowed by a partnership that ultimately fell apart,
leaving her apprehensive about navigating the industry alone.
This was soon compounded by the necessity of pivoting her
entire business model during the pandemic, requiring immense
effort to navigate a volatile commercial landscape. The final
hurdle was the ongoing struggle of navigating complex market
dynamics defined by fierce competition and evolving legal and
technological standards.

Recognizing the need for external guidance to address these
hurdles, Jackeline joined the HETP program. The program proved
instrumental, providing strategic resources and a crucial
operational framework. By leveraging this support, she quickly
overcame her self-doubt and experienced a powerful personal
and professional renewal, reigniting her passion for her business
mission. The amazing results include a significantly expanded
professional network, enhanced digital market position, and
undeniable business growth, successfully taking her company to
the next level.

For more information contact:
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— Statewide Hispanic Chamber of Commerce of New Jersey


http://www.joptaxes.com/

THE STATEWIDE HISPANIC CHAMBER OF COMMERCE OF NEW JERSEY

JOP BOOKKEEPING & TAXES JOURNEY TO EMPOWERMENT

HETP is mainly funded by CHPRD and HCEDC

The Challenges

The journey to building her company, JOP Bookkeeping and Taxes faced many challenges. Like many
entrepreneurs, Jackeline Ocampo navigated a series of difficulties that required a strategic approach

and a great deal of personal resilience:

 Partnership Failure: This difficult setback not
only required her to restart her efforts but also
left her apprehensive about managing all
operational tasks alone, severely impacting
her momentum as she transitioned to being a
solopreneur.

 Pivoting business models: The mandate to
adapt during the pandemic triggered a
significant shift in her service delivery.
Jackeline demonstrated immense effort by
swiftly closing her physical office and fully
redesigning her workflow to function from
home. Furthermore, her resilience was tested
again when she returned to the office,
requiring new protocols and strategic
adaptations to suit the demands of a shaken
market and ensure sustainable growth.

. Self-Confidence: A significant hurdle was
overcoming  self-doubt.  Mastering  her
business pitch at networking events,
promoting her services, and talking confidently
about her business did not come easily,
hindering her initial growth.

. Market drivers: The financial landscape was
characterized by external pressures, including
socio-economic  volatility and increased
regulatory scrutiny that directly impacted the
stability and capacity of her established client
base. This environment, combined with
constant procedural changes and fierce
competition, necessitated developing unique
strategies to effectively differentiate her
services and attract new clientele.

By applying a strategic and determined mindset,

Jackeline  successfully  navigated  these
difficulties. Her personal and professional
resilience  were key to positioning JOP

Bookkeeping and Taxes as a thriving presence in
the financial services industry.

The “wearing the different hats” exercise
was crucial. It wasn't just about the titles; it
was a huge revelation that forced me to
truly understand and embrace the many
essential roles | now had, and the full weight
of the responsibility that came with them.”

-Jackeline Ocampo

For more information contact:
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How the HETP program helped
Jackeline's participation in the Hispanic Entrepreneurship Training Program proved to be a catalyst for
her professional growth and business transformation. Through the program, she gained the strategic
guidance and confidence needed to scale her company. Key benefits included:

Mentorship and Coaching: The program's coaches . Valuable Resources for  Strategic
delivered a powerful combination of strategic and Foundation: The program provided direct

specialized guidance. Jackeline's personalized ~ 8cCesS to a robust _currlc.ulum of essential
business knowledge, including workshops and

guidance on business planning, navigating
financing, and optimizing operations. These
resources fundamentally changed her
. Reina Velenzuela: Provided expertise on the strategic approach to running her company.
verification and management of her Google
Business Profile, alongside an overarching + Networking as a Confidence Lab: The
marketing strategy to maximize impact on her ~ Program intentionally structures Hispanic
target audience. networking events and business expos not
just for connections, but also for visibility.
These were the spaces where Jackeline was
able to build capacity, apply sales and
abilities, refine her business pitch, and enhance promotional techniques and gain the vital

digital marketing strategies. confidence needed.

coaching plan empowered her business growth,
featuring distinct support from:

. Tatiana Orozco: Helped solidify her leadership

« Chris Fox: Delivered deeply specialized industry “One of my biggest challenges was

expertise that was a perfect fit for her building the confidence to promote
accounting and tax firm. Chris’ extensive myself and networking effectively; it
knowledge and experience in the field, offered didn't come easily. | knew | needed
guidance to grow my business and take

Jackeline valuable insights on enhancing client i
confident steps forward.”

workflow during tax season, closing sales, and

confidently building a robust client base. -Jackeline Ocampo

For more information contact:
Chamber@shccnj.org (201)935.0035 https://www.shccnj.org
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The Results

Jackeline’s journey with the HETP program yielded significant, tangible outcomes for her company and
aremarkable personal transformation. The most noteworthy results included:

. A Newfound Confidence: A core outcome was - Strategic alliances: Through strategic
Jackeline's personal growth, which allowed her alliances with organizations, CPAs, and fellow
to overcome her initial self-doubt and actively HETP graduates, Jackeline significantly

promote her business.

Expansion:
empowered approach,
measurable growth, achieving a 15% surge in

Leveraging her
Jackeline realized

new clients and a 25% increase in overall
revenues. This performance firmly established a

expanded her network, leading to her role as
Treasurer of a non-profit organization.

- Enhanced Service Portfolio: She was able to
diversify her service offerings to cater to a
broader range of clients, adding more value to
her business, such as new bookkeeping
services, tax reporting, payroll, and business

robust and promising new trajectory for her projections.

company. The HETP program catalyzed a profound personal

renewal. Leaving the training completely
energized, Jackeline rediscovered her passion and
commitment, forging a powerful, sustainable
future for her company.

. Strategic Marketing: Jackeline successfully
enhanced her company’s market presence by
revamping her website, creating new marketing
plan and assets, and actively participating in

industry expos. “l encourage all future HETP participants

to take full advantage of every class,
tool, and networking opportunities. It will
give you the knowledge, confidence, and
connections to grow your business in
ways you never imagined. You won't
regret investing that time in yourself and
your business."

. Getting her business verified on Google:
Successfully verifying and optimizing her
Google Business Profile established digital
authority. This effort directly resulted in the
acquisition of new clients and attracted a

growing volume of positive client reviews. -Jackeline Ocampo
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