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Priscila Rodriguez-Coldn is the CEO
and founder of Roco Health Group
and Arlene Assurance Marketing.
Priscila is a leader with over a
decade of experience in the health
care industry, she is a graduate of
Stockton University. Her success is
built on a commitment to empower
clients and fellow insurance agents
with culturally competent financial
clarity.

A case study by Reina Valenzuela, Head Coach of HETP
Summary

Priscila Rodriguez-Coldn is the visionary founder and CEO of Roco
Health Group and Arlene Assurance Marketing, a platform
inspired by her dedication to empowering the Latino community
and her extensive industry track record. Priscila's mission is to
provide expert, culturally competent financial clarity to clients
ranging from underserved communities to high-net-worth
individuals.

Despite her proven success, Priscila faced significant challenges
while striving for scalability. A major obstacle involved
transitioning from a captive agent representing a single carrier to
establishing an independent agency, which required substantial
effort to re-educate the market on her broader value proposition.
This was compounded by common entrepreneurial constraints,
including accessing capital and the operational strain of
managing multiple leadership roles simultaneously to foster
growth.

Seeking a pathway for sustainable expansion, Priscila enrolled in
the HETP program. The training provided the essential strategic
structure needed to formalize her operations and spark the
creation of her second business, Arlene Assurance Marketing. By
leveraging this framework, Priscila achieved remarkable
outcomes, including securing major contracts with international
agencies, hiring new staff, and opening her official headquarters
in Cherry Hill, New Jersey. Her commitment to service is
exemplified by receiving the New Jersey Governor’s Volunteerism
Award in Health Care Service.
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The Challenges

Priscila Rodriguez-Colén, the leader and founder of Roco Health Group, encountered several significant
hurdles in evolving her business. Transitioning from an agent to an independent agency required a
strategic shift and tremendous effort to overcome the following primary difficulties:

- Transitioning to Independence: A critical
early obstacle was moving from a captive
agent model, where she represented a single
major insurance carrier for six years, to
establishing herself as an independent broker
and agency. This transition required educating
her existing client base, demonstrating that
her expanded capacity allowed her to offer a
broader, personalized range of options from
multiple carriers, always prioritizing their best
interests.

« Market Differentiation and Positioning: A
key challenge involved reposition her brand in
the market to offer the benefits of an
independent brokerage. Priscila had to clearly
articulate the value of her firm's broader
offerings and more personalized solutions
compared to the product limitations of a
single-carrier agent, all while navigating the
complexities of a crowded and compliance-
heavy industry.

. Operational Scaling and Capital: Like many
growing entrepreneurs, Priscila faced early-
stage constraints, specifically related to

fund

Simultaneously, she was forced to manage

accessing capital to expansion.
multiple roles, the unavoidable "wearing of
multiple hats" which created pressure and
limited her ability to focus solely on strategic

growth initiatives.

By confronting these obstacles, Priscila

successfully laid the foundation for her two
Her

competent, independent support was essential in

businesses. resolve to offer culturally

building Roco Health Group into a trusted agency.

Come ready to do the inner work, not
just the business work. HETP will
challenge how you see yourself as a
leader, and that mindset shift is
where the real growth begins.”

-Priscila Rodriguez-Colén
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How the HETP program helped
The Program served as the essential engine for Priscila Rodriguez-Coldn, transforming her drive into
scalable business success. By providing tailored structure and specialized guidance, the program
directly addressed her operational and market challenges, fueling the expansion of both her ventures.

Key benefits included:

Mentorship and Coaching: The program's
instructors provided targeted, unique
perspectives that helped Priscila step confidently
into her role as CEO. This support, which fostered
a clearer vision for the future of Roco Health
Group and the launch of Arlene Assurance
Marketing, featured distinct strategic guidance:

. Reina Velenzuela: A crucial group exercise
sparked the creation of a new branch of the
company: Arlene’s Assurance Marketing, a
platform designed to supply licensed agents
with compliance-safe, done-for-you marketing
tailored for multicultural audiences.

- Tatiana Orozco: Challenged Priscila to clearly
articulate her brand's value in a crowded,
compliance-heavy industry. Additionally, they
worked on maintaining Roco Health Group
(B2C - insurance sales) and Arlene Assurance
(B2B - marketing services for agents) as
distinct brands to ensure clear market
segmentation with two distinct audiences.

- Karem Ospino: Financial guidance centered on
revenue stream diversification and optimized
pricing models essential for sustainable scaling;
integrating practical accounting practices, such
as streamlining complex carrier payment
reconciliation for over 400 clients with a
substantial accounting system update.

« Anita Crum: focused on the immediate
documentation  of  structural  operating
procedures (SOPs), client onboarding workflows,
and internal policies (including a staff handbook).
This work was instrumental in creating a
commission-based system, defining clear
business goals, and establishing a robust
infrastructure ready for future hiring and
partnerships.

Network Access: The program positioned Priscila
among difference-makers who are solving
community problems. This environment elevated
her professional standards, providing access to a
powerful network of entrepreneurs that reinforced
her commitment to building with purpose.
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The Results

Priscila’s participation with the HETP program generated significant, measurable success for both Roco
Health Group and the newly launched Arlene Assurance Marketing, alongside a fundamental shift in her
leadership approach. The most impactful achievements include:

Establishment of Business Anchors: Priscila
successfully opened the official headquarters
in Cherry Hill, NJ, anchoring both companies
firmly within the community and establishing a
physical presence to support growth.
Expansion through Major Contracts: Arlene
Assurance Marketing secured crucial contracts
and collaborations with international health and
insurance agencies.

Team Expansion and Operational Structure: A
direct result of the program's guidance was the
hiring of additional staff to support operations
across both enterprises, enabling more
structured growth and significantly enhancing
client service capacity.

Elevated Digital Brand Presence: She
successfully launched a new website for Arlene
Assurance Marketing, clearly reflecting the
upgraded brand identity and providing a
professional platform for its digital offerings
and service tiers.

Recognition of Community Leadership: Her
outstanding community dedication through
Roco Health Group was formally honored with
the prestigious New Jersey Governor's
Volunteerism Award in 2025.

+ Industry Thought Leadership: Priscila achieved
recognition in her field, culminating in a feature
in the National Association of Benefit and
Insurance Professionals (NABIP) magazine,
cementing her authority and influence within the
insurance industry.

. Strategic Advisory Roles: She was invited to
key events and organizations, including the
Ellevate Foundation Conference and acceptance
of leadership and advisory roles, such as
Professional Development Chair for the
Southern NJ Chapter of NABIP.

The HETP program propelled an important internal

transformation, allowing Priscila to shift her

mindset from producer to leader. This visionary
framework continues to drive how she plans, leads,

and positions her businesses for long-term growth.

“HETP placed me in rooms where | could
dream bigger and plan smarter with access
to professionals who are shaping industries,
not just participating in them. It expanded
what | believed was possible and gave me
the relationships, tools, and language to
grow accordingly.”

-Priscila Rodriguez-Colén
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