N
\ v LN o

THE STATEWIDE HISPA
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The Story of Resilience and Growth at Chic Importers
A case study by Reina Valenzuela, Head Coach of HETP
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1CHIC Ménica Sudrez embarked on her professional journey blending
%,  IMPORTERS rich Ecuadorian roots with the American experience. This
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multicultural background, coupled with deep personal resilience
forged through adversity, including the loss of her husband to
Covid-19, underpins her unwavering determination. As co-owner,
she plays a pivotal role in driving the market success of Chic
Importers, a company that specializes in importing premium,
healthier gourmet chips from Spain.

Despite achieving major market milestones, such as securing
placement in ShopRite supermarkets, the company faced
» structural hurdles that impeded future growth. The primary
Monica Sudrez - Co-Owner of  difficulty centered on inconsistent branding across digital
Chic Chips / Chic Importers, LLC. platforms, leading to consumer confusion and the potential
limitation of the original name. Furthermore, a core business
objective was to build widespread brand awareness and precisely
define the target audience, enabling the effective deployment of
resources for a lasting market presence.

www.chicimporters.com
917-559-4720
73 Elm Place
Nutley NJ 07110

Monica Suérez is the co-owner  Recognizing the need for organizational clarity and a solid legal
of Chic Chips / Chic Importers,  foundation, she engaged with the HETP program. The program
proved vital in providing focused legal and branding expertise. By
collaborating with coaches, she addressed the brand
profound sense of personal  inconsistency head-on, initiating the necessary transition to the
resilience and a multicultural ~ broader "Chic Importers" and establishing a unified digital
presence. This intervention laid a robust groundwork for future
product line expansion. It resulted in the swift establishment of a
growth of imported gourmet  formal legal structure and enhanced market visibility through
goods. digital platforms.

LLC. Her success is built upon a

perspective that drives the

For more information contact:
Chamber@shccnj.org (201)935.0035 https://www.shccnj.org
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The Challenges
The company's successful market entry, evidenced by placement within major supermarkets within
two years, necessitated overcoming several structural and commercial difficulties unique to the
competitive gourmet import industry. Monica successfully navigated these difficulties, which required
significant personal resilience:

. Branding and Structural Inconsistency: A « Limitation of Product Scope: The initial,
critical hindrance was the lack of cohesion in prevalent use of the name "Chic Chips"

the corporate identity. Operating under created a perception that the company's

various names across the website, email, and
official documentation created significant
market confusion, distracting from the core
value proposition and limiting perceived

future scope.

Market Penetration and Audience
Definition: Successfully gaining market share
required substantial effort. A key obstacle
was the challenge of establishing
fundamental brand awareness and precisely
identifying the specific target audience best
suited to the premium, healthier chip line to
ensure  marketing investment vyielded

sustained returns.

offerings would be permanently restricted to
potato chips. This limitation posed a clear
barrier to the owner's vision of diversifying
into importing a wider portfolio of healthy,

specialty snacks in the future.

By taking decisive action to address these
structural issues, the company effectively
strengthened its foundation, positioning itself for
broader market acceptance and product

diversification.

Adversity taught me the true measure
of my capacity. That strength is now
applied directly to our business; it
ensures we are unwavering in our
vision and commitment to growth.”

-Mdnica Suarez

For more information contact:
Chamber@shccnj.org (201)935.0035 https://www.shccnj.org
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How the HETP program helped

Monica's participation in the Hispanic Entrepreneurship Training Program served as a definitive catalyst
for her company's structural evolution. Through the curriculum, she acquired the clarity and specialized
counsel necessary to professionalize her brand and prepare for scalable product diversification. Key

benefits included:

1.-Mentorship and Specialized Coaching: The « Tannia Ospina:

program’s instructors delivered a powerful
combination of technical and visionary insight,
providing targeted solutions for Monica's specific
business hurdles:

« Reina Valenzuela: Directed the creation of
the Google Business Profile and a
comprehensive business plan, aligning e-
commerce strategies with long-term sales
projections.

« Oscar Moreno: Optimized the e-commerce
website  through SEO  implementation,
enhancing organic traffic, data security, and
site efficiency.

. Rosemarie Matos: Provided legal expertise
on business structure (DBA vs. New Entity)
and counsel on resolving financial disputes
regarding early seed capital.

« Anita Crum: Professionalized the hiring
process and developed an employee
handbook, enabling Monica to independently
build and manage her team.

Evaluated legal risks and
intellectual property protections for new product
manufacturing, ensuring a secure framework for
expansion.

2.-Strategic Scaling and Risk Management: The
program prepared Monica for product expansion
by providing training on protecting intellectual
property and managing the legal risks inherent in
food manufacturing.

3.-Operational Independence: By professionalizing
HR and internal systems, Monica evolved from a
solo operator to an effective manager capable of
independently building a team to support the
company's long-term growth.

“All the coaches were amazing and
have helped me change things in our
business to set us up for the future.”

-Mdnica Suarez

For more information contact:

Chamber@shccnj.org

(201)935.0035

https://www.shccnj.org
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The Results

The targeted interventions facilitated by the HETP program generated immediate structural
improvements, positioning Chic Importers for streamlined operations and clear market penetration,
ensuring lasting commercial success. The most noteworthy results included:

. Foundational Structure and Branding: The « Commercial Validation and Expansion: The

complete rebranding to Chic Importers unified company secured a significant commercial
the company’s identity across all platforms, milestone through product placement in
eliminating confusion and supporting future ShopRite supermarkets. This achievement
product diversification. This was legally serves as powerful market validation,

formalized by initiating the DBA process,
securing the company’s corporate direction. The support Monica received from the HETP

« Profitable Market Presence: The launch of the program proved to be an essential investment in
new, cohesive digital identity, including the the company’s future. The blend of legal and
Google Business Profile, successfully enhanced  branding clarity helped Monica overcome initial
visibility and translated directly into increased limitations, enabling the business to confidently
profitability, confirming the immediate financial pursue its vision of diversifying and scaling within
effectiveness of the updated branding the market
strategy.

. Optimized Operational Capacity: The We began this journey knowing
establishment of cohesive systems allowed the our vision was larger than our
delegation of tasks through the hire of both a current structure. The coaching
virtual assistant and an accountant. This  helped us build the scaffolding

to finally reach the scale we

always knew was possible.
-Mdnica Suarez

optimized Monica's time management, created
new employment, and streamlined financial

workflow.

For more information contact:
Chamber@shccnj.org (201)935.0035 https://www.shccnj.org
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